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Areas reviewed and used to develop the rating include Fire Department Survey; Water 
Supply; Community Risk Reduction; Emergency Communications; and Training. ISO 
ratings can affect a community’s insurance rates. The ratings are based on a scale of one 
to five, with one being the best rating. The last ISO review performed in 2019 and issued 
in July 2020, resulted in a rating of three. 
 
Scope and Methodology   
For the previous review, we utilized the criteria from the Fire Suppression Rating 
Schedule and developed a spreadsheet tool to calculate the earned credit.  We also 
utilized the Fire Suppression Rating Schedule and the previously developed spreadsheet 
tool for the current review. We reviewed 2023 and 2024 pre-survey forms, reports, and 
information to complete categories in the calculation tool. We also discussed categories 
with CCFD to ensure our interpretation and utilization of data was accurate.  
 
Results  
Based on the work performed using the tool we developed, we determined a Calculated 
Earned Credit based on current data and an adjusted score based the current data that 
was adjusted from the previous review. We also identified potential areas for improvement 
and the accompanying scoring sections. These are detailed on the attached calculation 
tool. We will review the calculation tool after the ISO review to further refine the 
calculations and assist CCFD with future planning and the effect changes will have on the 
ISO score. 
 
Recommendations  
While this NAS was not conducted as an audit and does not have formal findings and 
recommendations; we noted some areas that could be improved to make the process of 
preparing for the review more efficient. We suggest these recommendations be put in 
place prior to the upcoming ISO review. 
 

1. We recommend CCFD develop internal policies for the individuals involved in 
preparing the documentation for the review to provide clear roles and 
responsibilities; details of source data; where it is located; and how to obtain it. 
 

2. In preparation for the upcoming review, gather and organize data for 2024, 
including ensuring files can be opened by external parties and the data is easily 
identifiable and organized for the reviewers. 

 
C:  Mayor Gunter and Council Members 
 Michael Ilczyszyn, City Manager 
 Connie Barron, Assistant City Manager 
 Mark Mason, Interim Assistant City Manager 
 Aleksandr Boksner, City Attorney 
 Kimberly Bruns, City Clerk 
 Mark Solich, Acting Fire Deputy Chief 
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 Charles Raborn Fire Division Chief-Logistics 
 James Parker, Fire Division Chief- Operations 
 Alex Esteves, Jr, Fire Battalion Chief 
 Greg Markley, Fire Quality Assurance Specialist 
 Audit Committee 
 
Attachment: 2024 ISO Score Calculation Summary.xlxs 
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